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1. The VUB VWi7 (Vereinigung Volkseirener “lerften)it, viith headquarters in Doctoel,
and the VB (Vercinipung Vollseipener Detricbe) Hochseeschiffsneubaw=t, with
headouarters in jarnemuende, werc esbablished through a ministerial oxder of
the DDR. These two grouns of shipyards have two basically different pwrpeses.
hereas the VWi is solely concerned with the repair and construction of
Jarge sea—golng vessels, the VVB is concermed with the comstruction of
coastal craft. The estimated construction program for both groups is
dravm up by the Ilinistry of Lconory and Construction in Derlin. The VW
and the VUD $hen each assipn a construction progras to the indivicusl
yards.

2. The VB VWV is a monal association directly under the main Department for
Shipbullding, vhich is 2 soction of the llinistry of Mochiine Construction.
The latter linistry emerped after a rcorganization of the formey Ministry
of Industry in November 1950.

3. ‘The VW maintains small offices in Derlin, ilosenstrasse 12, in Halle,
Dpeescen, and Crfwrt which are concerned sdth the procurement of wmaterials.
The VVi. has a construction office believed to be located Jdaf Berline
Karishorst which is sup osed Lo coordimate its work with that of the
shipbuilding yards. This cfiice is to take over certsin buildings in
tustock, on Parkstrasse, which have been used until now by the Ruscian
naval administration. Source believes thaot facilities for shipbuilding
will be egtablished in Rostock at the end of HNovember 1951,

he The orpanization of the VW underwent some changes during the first months
of 1951, Although it still acts in an advisory capaclty towards the
Volkswerfs Stralsund. it lost comtrol of this yard whish vas placed directly
under the lhin Department of Shipping in the linistry of llachine Construction. Ths
yards belonging 4o the VWil handle the construction of hulls as well as
superstructures, The so-called hull construction yards are, for the most
part, located irland aond the swmerstructures are completed by the coastal
vards since low-gslung twidges on some of the inland canals prevent ships
vith high superstructures from passing.
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The VVB Hochseeschiffsbau is to be redesignated as VVB Hochseeschiffsneubau,
It has lost control of the Wiemar Werft, which now comes directly under the
Ministry, but still acts in an advisory capacity towards this yard, The

VVB maintains branch offices in Berlin, Erfurt, Leipzig, and Dresden and

has frequently had to cope with the arrvest of the personnel in these offices,
The Construction Office in Berlineifuhlheide, which employed 60 designers >
was transferred from the VVW to the VVB on 1 July 1950. ,

One of the largest problems faced. by the VVW and the VVB has been the pro~
curement and distribution of materials, There has been a great lack of both
sheet metal and heavy metal plates of all kinds as well as of flat structural
steel and flat rolled material, There is also a need for adequate forged
parts (Schmiederchlinge) needed for the construction of crankshafts for

100 HP diesel engines, There is alsc & lack of rivets » black engine screws
and alumimm foil for insulating ships! compartments,

Host of these scarce materials are obtained from the Jest Zone and are sent
via Boizenburg where the Elbewerft serves as distributing point, During
1950, large amounts of iron and stecl were sent without export permits by
the ¥eausessst £im in Duesseldorf, Deliveries of iron, steel and naubical
instruments have also been made by the fiim of Hans Noetzold in Luebeck and
by the Selbsthilfe Kieler Detrieb in Kiel., This last firm also furnished
reduction gearing for the six speed boats built in 1950 by the Yachtverft
in Derlin-Koepenick and alse furnished engines to be used in cutiers,

Shipments from the Kiel firm are handled by frm KLAUSDN and by Brumo KOSSACK,
Credits for these materials are usually advanced by the firus sending them,

but payment is sometimes made in East llarks in Derlin. The Deutsche loten~

bank in Berlin regularly exchanges East larks for the Kiel firm at a ratio

of 1 ¢+ 1 and then sends ‘the currency by train to Kiel, Bruno KOSSACK, who

is the Kiel firm's Berlin represcntative, also deals with firms in the

Western Sectors of Berlin, among others the Possehl firm, which receive materials
for reshipment to the Fast Zone,

During an auditing of the Yachtwerfissu# in Berlin-Koepenick, 120,000 DM

West were discovered vhich were then seized and deposited in an account which
still existed with the DWK for the payment of cutter engines., The Selbsthilfe
Kieler 3etrieb has abttempted to obtain foreirn currency through business and
barter deals in Switzerland for the purchase of lumber from the United States
to be sent to the East Zone shipyards,

The VW7 and the VD enploy about 10,000 workers altogether. Hodel technical
bripades (Technische Arbeiter Norm = TAN -~ Bripaden) and expert brigades are
now being organized and are very unpopular. Liost of the workers who do not
belong to the SED are opposcd to these speed drives. A widespread spy system
as well as overt pressure are used in an attempt to counteract the effect

of poor werking conditions. 3Decause of the gre~t influx of workers from the
interior, living conditions at the coastal yards are very poor, Stralsung,
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waere a large number of Louses were destroyet Gus .., w.. war, must
now provide housing for 10,000 yard workers as well as for a large
number of refugecs. In consequence, many workers arc housed in
poorly equipped barracks.

3. . basic seale for palaries is fixed by the IG-letallinductrie. Only
the more - wcialized workers, hovever, are ablc to earn more by
- vorking extra hours., lLost of the workers in the shipyards would
prefer to work elsewhere where they would not be constantly Laupered
by inefficient organization and lack of proper tools, hich eonditions
ar® particularly bad at the Schiffsbau und Revaratur Vierft in

Stralsund.
25X1A
* Comment: Hereafter alsoc referred to in this report as VVW.
% Comment: Hereafter also referred to in this report as VVB,
A o
Comments Otto R, Krause Export— und Tmport GmbH.,
e e Gomment: Now directly under the Main Department for Shipbuilding,

stry of lschine Construction,
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